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Mike Rowlands

| work at the intersection of business,
and community, supporting visionary
leaders around the world, helping to
reshape business as a force for good.

I've advised some of the world’s most
courageous enterprises on strategy,
branding, values-based leadership,
and social impact.

I’'m happiest hosting juicy, generative
conversations with people and
groups, in service to humanity.
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AGILE STRATEGY FOR THE SOCIAL VENTURE

Partner & CEQO, Junxion Strategy

Co-Founder, Canadian Purpose
Economy Project

Treasurer & Past-Chair, Hollyhock
Director, ORS Impact
Ambassador for B Corp

Producer, Social Venture Institute



AGILE STRATEGY FOR THE SOCIAL VENTURE

Let's be Audacious, Together...

Certified

Junxion Strategy is an international social impact consultancy that supports
leaders of the next economy.
For over 25 years, Junxion has been advising on strategy, sustainability, and :
social impact, building a global portfolio of clients that include some of the Corporation
world’s most courageous and generative brands—adidas, Doctors without
Borders, The Guardian, The Body Shop, and United Nations, to name a few.
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From offices in Vancouver, Toronto, and London (UK), Junxion has served clients PQ§POSE
on five continents, helping define their purpose, plan their impact, tell their E%;ij\é‘:cj’}w

stories, and embrace accountability.

Junxion is a proud founding ‘champion’ of the Canadian Purpose Economy
Project, a long-time member and advocate for the Wellbeing Economy Alliance, -_ MEMBER
and is an award-winning, ‘Best for the World,” Certified B Corp. ) WELLBEING
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Agenda

How to Plan When You Don’t Know What's Coming....
» Debunking Four Myths About Strategy
» Q&A Along the Way
» Tools & Opportunities to Go Deeper




Kllyth #1: Strateqgy
is for the Big Guys




VVhat Is Strategy?
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What is Strat-i-jee, noun: A plan of action to achieve a desired goal
Strategy? » “A plan”: Singular! (Not half a dozen plans.)
» “...of action”—not mere ideas or wishful thinking.

» “...to achieve a desired goal.” Aligned toward a meaningful outcome.
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What is a A guiding document that defines an organization’s approach to fulfill its
Strategic Plan? mission and achieve its vision.

It answers a few important questions:
» Why does our organization exist?
» What do we hope to achieve?
» What must we learn, and what work must we do to achieve our vision?

» What principles will guide our approach to the work?
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What is Strategic  An extended conversation with stakeholders designed to optimize the
p|anning? organization’s work.

» Inclusive of diverse stakeholders.
» Open and transparent as possible.
» Prioritizes milestones, capabillities, and initiatives.

» Begins with the end in mind—the enduring benetfit.
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Where Should
You Start?

Purpose Values

Vision Value Proposition

Mission Brand Narrative
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Where Should
You Start?

Purpose
Value Proposition
Vision Values
Brand Narrative

Mission

12



AGILE STRATEGY FOR THE SOCIAL VENTURE

Where Should
You Start?

Purpose
Value Proposition
Vision Values
Brand Narrative
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Where Should
You Start?

Purpose
Value Proposition

Vision Values

Brand Narrative

Mission
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VVhat IS Purpose?



” A Social Purpose Business is a company whose enduring reason for
being Is to create a better world.

It is an engine for good, creating social benefits by the very act of
conducting business. Its growth is a positive force in society.

—UNITED WAY BC SOCIAL PURPOSE INSTITUTE
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’ A Social Purpose Business exists to solve the problems of people and
planet profitably, and not profit from causing problems.

—BRITISH ACADEMY
Principles for Purposeful Business
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” The Social Purpose Business’s reason to exist is to make an optimal,

strategic contribution to the long-term wellbeing of all people and the
planet.

—BRITISH STANDARDS INSTITUTION
Dr. Victoria Hurth, Cambridge Institute for Sustainability Leadership
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Optimized for the scale

of the company. \

The Social Purpose Business makes an optimal, strategic contribution
to the long-term wellbeing of all people and the planet.

—BRITISH STANDARDS INSTITUTION
Dr. Victoria Hurth, Cambridge Institute for Sustainability Leadership

21



Optimized for the scale In pursuit of
of the company. \ a meaningful end

The Social Purpose Business makes an optimal, strategic contribution
to the long-term wellbeing of all people and the planet.

—BRITISH STANDARDS INSTITUTION
Dr. Victoria Hurth, Cambridge Institute for Sustainability Leadership

22



23

Optiwmized for the scale In pursuit of

of the company. \ ( a meaningful end

The Social Purpose Business makes an optimal, strategic contribution
to the long-term wellbeing of all people and the planet.

—BRITISH STANDARDS INSTITUTION
Dr. Victoria Hurth, Cambridge Institute for Sustainability Leadership

Surely the definition
of the purpose
of society as a whole
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Can You ldentify - Boldly Grow the Good in Business and Life

These Purpose - Inspire the World to Play

Statements? ~ Empower every person and ever organization on the planet to achieve
more.

> Uplift everyone, everywhere by being the best way to pay and be paid.
>~ Connect Canadians when and where they want.

> Delivering a cleaner energy future.
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VVhat’s Next?!
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What Comes
Next?

Purpose
Value Proposition
Vision Values
Brand Narrative

Mission
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What Comes
Next?

Purpose

Value Proposition

Vision Values
Brand Narrative

Mission
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” How will the world be made better by your work?
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Guidelines for How is the world made better by your work?
Effective Vision » Aspirational: Lofty and bold!
Statements » Actionable: Can you make progress every day?

» Clear: This is a jargon free zone!

» Concise: Seven words. Not a single word more.
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What Comes
Next?
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” What work are you uniquely able to do, in pursuit of your vision?
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Is strategy just Strat-i-jee, noun: A plan of action to achieve a desired goal
for ‘the big » “A plan”: Singular! (Not half a dozen plans.)
guVS?, » “...of action”—not mere ideas or wishful thinking.

» “...to achieve a desired goal.” Aligned toward a meaningful outcome.
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Kllyth #2: Culture
Can Wait



” Culture eats strategy for breakfast.”
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What Comes
Next?

Purpose
Value Proposition
Vision Values
Brand Narrative

Mission
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What Comes
Next?

Purpose
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Immigrant Services Society of BC

“We all thrive together in community.”

When organizational values are articulated well, they
support a healthy, vibrant culture by shaping
decisions, engagement, and behaviours.

It strategy is what we’'ll do, values are the equally
important how....

There are four types of values:
» Baseline values
» Core values
» Aspirational values

» Accidental values
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Immigrant Services Society of BC

“We all thrive together in community.”

When organizational values are articulated well, they
support a healthy, vibrant culture by shaping
decisions, engagement, and behaviours.

It strategy is what we’'ll do, values are the equally
important how....

» We work with purpose
» We aspire to improve
» We cultivate belonging

» We are genuine
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Immigrant Services Society of BC

We work with purpose

» We recognize we're all connected to an effort that’s
greater than each of us.

» We are thoughtful and deliberate with our choices.
» We pursue change for the better.

» We build enduring relationships.




AGILE STRATEGY FOR THE SOCIAL VENTURE

The GUIDE Framework

Principles should be...
» Guiding—ie. ‘do this.’
» Useful—ie. doable!
» Inspiring—ie. they say what matters.
» Developmental—ie. relevant as the context shifts.

» Evaluable—ie. measurable.




Kllyth #3: Strategy
Comes Before
Branding
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VVhat’s a Brand?
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What’s a Brand?  Brand, noun: The public face of strategy
» It's more than a logo, colour palette, and fonts.
» It's more than a slogan or marketing campaign.

» It's a toolkit for stakeholder engagement.
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Where Should
You Start?

Purpose

Vision

Mission

Values

AGILE STRATEGY FOR THE SOCIAL VENTURE

Value
Proposition

Brand
Narrative



” It you closed your doors tomorrow, who would miss you? And why?
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Kllyth #4: Strategy
Comes Before
Implementation
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Cast off the Bowlines...

Thematic Goals:
» Establish our 2018 budget.
» Secure new debt financing.

» Launch & complete a beta test of a new Affiliate
program.

» Complete documentation of our consulting
approach.
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“Working onthe  Agility has a Rhythm
Business....” Biennial strategic planning retreat — two days
» Define the key capabilities and action areas to develop toward our
vision
Annual business planning retreat — two days
» Review the strategic plan & define annual targets
Quarterly theme-setting offsite — half day
» Review past quarter’s performance, set initiatives for next quarter

Semi-monthly team check-in — one hour

» Check-in on progress and lend mutual support

52
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[Insert Thematic Goal Title Here]
Team Scoracard
I - e gooue.
[Insert Team Nam=a Hers] In procass.
[Insert Scorecard Tima Pericd Here (eq. Q1 2022]] _Complc:m:!.
RACI means....
Respassine T peson [0 aeop 2] whao perfarms an activ ty o daos tha work,
Arenontabls Toe oo pean wha is ultimare v accaunm ale for the ‘woek heirg enmpleren They saer<ze the wipoansinle
pariy (or pe-tivs) and assess the acvarecy and comp eteness of e wars
canclted  Toess whase sporse 0 2xper onee <aauld he ronside w4 durirg The pn eer. They may he soig 1 our for
feedback or 1o @eit- sute o the ungoing <divit e
Infarmad  Taess penale wan nsad m o0 mark awar when the waork s romp 212 arwhea inrerim M pcmnnes are
achivasd
Thematic Objectives Responsibility Matrix Comments
R A Cc I
Thematic Goal #1
Project 1
Project 2
Project 3
Thematic Goal #2
Project 1
Project 2
Project 3
Thematic Goal #3
Project 1
Project 2
Project 3
Standard Operating Objectives
Department #1
Kev Parformance Ares &1 1
T — e
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Agile Strategy for the Social Venture
» Strateqgy is not just for the big guys.
» It's about what you do and how you'll do it.
» Engages your whole ecosystem or value chain.
» Includes a rapid cycle of learning and responding.

» Focuses on short term needs and long term value.




Tools & Opportunities to Go Deeper

» Visit Junxion.com/AgileStrategy
» Download and use...

- These slides.

- Thematic Goal Scorecard.

- Finding Purpose: A guide for companies to drive
value, improve lives, and restore nature.

» Reach out to Junxion!

- mike@junxion.com




+44 (0)20 3475 2157  +1 888 681-8308

+1 888 681-8308
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