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Case Study: World Federation of the Sporting Goods Industry 

The World Federation of the Sporting Goods Industry (WFSGI) is the global 
body representing sports businesses. Members from across the sector 
include household name brands such as adidas, Nike and New Balance, 

as well as manufacturers, suppliers, retailers, 
federations and trade associations. It aspires 
to use the power of sport to change the world 
by providing its members with leadership, 
guidance and support.

Junxion researched and produced 13 position 
papers and accompanying webinars to inform 
WFSGI members on corporate responsibility 

(CR) issues, while also setting out the industry’s position on each one. 
Each paper covers a different topic such as working hours, climate change 
or managing chemicals. 

As the body representing 
the global sporting goods 
industry, we are committed 
to supporting our members 
to meet high standards of 
performance in their day-
to-day operations and to 
‘raise the floor’ across our 
diverse membership.

FRANK HENKE
CHAIRMAN OF THE WFSGI CR  
COMMITTEE AND SVP SOCIAL & ENVIRONMENTAL 
AFFAIRS, ADIDAS

Informing and inspiring corporate 
responsibility in the global sporting 
goods industry
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The World Federation of the Sporting Goods Industry (WFSGI) is the global 
authoritative body for the sporting goods industry. Our members include 
sporting goods brands, manufacturers, suppliers, retailers, national/
regional federations, industry and trade associations and other sporting 
goods industry related businesses. 
The WFSGI plays an important role as a resource for its members and as a platform for sharing best 
practice. We work to understand emerging and ongoing issues of relevance, assist our members to 
stay current with those developments, and advocate for appropriate laws and practices.

EXECUTIVE SUMMARY
Health and safety in the sporting goods industry is a critical issue that affects – and is affected by – 
every individual throughout the supply chain, in particular those who work in factories. Workplace 
health and safety has gained public attention in recent years through a combination of NGO 
campaigns, media coverage and some high profile factory accidents.

There are many sources of health and safety risk that may affect workers in factories, and it is vital 
that the industry attends both to ‘traditional’ health and safety issues and to potential risks arising 
from new ways of working. A number of initiatives exist to help organisations implement and enforce 
high standards.

There is widespread recognition that our members have a moral duty to take health and safety issues 
seriously and that there are good business reasons to do so, from promoting worker retention and 
productivity to protecting reputations and avoiding stringent sanctions. Putting intentions into 
practice still presents challenges, not least the fact that it takes time and investment to understand 
and manage the root causes of health and safety issues. Moreover, the emphasis factory management 
places on productivity can prevent health and safety issues from being given the priority they demand.

Nonetheless, the WFSGI believes that health and safety is a fundamental issue for members to get 
right. Our Code of Conduct obligates members and their suppliers to provide a safe and healthy 
working environment, and sets out in detail what this entails. We believe that all members have both 
the responsibility and the opportunity to exert a positive influence and to promote a management 
culture that respects and prioritises safe working practices. Moreover, this is an industry-wide 
challenge on which members should support each other and work together. 

The purpose of this paper is to provide WFSGI members and others with an overview of the context 
that has given rise to the increased focus on health and safety, including the emergence of new 
initiatives to tackle the issue. It also covers our view of the challenges and benefits associated with 
taking a responsible approach and how we can support our members.   
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Health and safety is arguably the most 
fundamental challenge faced by the sporting 
goods industry. It affects every individual 
working in a factory and – with failings in this 
area increasingly coming to the public’s 
attention – it has become a central topic of 
concern for and about the industry.
There are many sources of health and safety risk that may affect 
workers in factories. These include building, fire and electrical 
safety; manual handling and the use of machinery; and the 
handling and storage of chemical and hazardous materials. 
While the increased automation of manufacturing has alleviated 
some hazards, it has exacerbated others – most notably by 
facilitating 24-hour working, which can give rise to negative 
health impacts for those who regularly work at night.

Despite these risks, safety standards vary considerably between 
the countries in which our members operate. Even where 
regulations do exist, enforcement and awareness are often low. 
It is thus all the more important that our industry remains alert 
both to ‘traditional’ health and safety issues and to potential 
risks arising from new ways of working, and that our members 
are committed to high standards and to promoting a strong 
safety culture. 

The increased focus on factory health and safety we have seen 
in recent years has been driven largely by NGO campaigns and 
media coverage. This has been compounded by some high 
profile factory accidents – the most notable being the collapse 
of the Rana Plaza factory building in Bangladesh in 2013. 

The human cost of this tragic accident was substantial, with 
more than 1,100 workers losing their lives. It also raised the 
stakes for manufacturers and brands, as 41 people – including 
the owners of the building and the five factories within it – were 
charged with murder following the disaster. The financial 
repercussions were significant: dozens of apparel companies – 
including some that did not source from Rana Plaza – faced 
demands to pay compensation to victims’ families.

REGULATION & VOLUNTARY INITIATIVES 
At a basic level, manufacturers are obliged to comply with 
minimum legal standards in their country of operation. Most 
brands also have their own codes of conduct that their suppliers 
will be expected to adhere to – and, in the event that the code is 
more exacting than the legal minimum, they will be expected to 
meet the higher standard.

In addition, a range of legally binding and voluntary initiatives 
have emerged in recent years, aimed at raising standards and 
reflecting growing consensus about the need for businesses to 
take health and safety issues more seriously: 

• The Bangladesh Accord on Fire and Building Safety is an 
agreement between brands and trade unions to work 
towards a safe and healthy Bangladeshi garment industry. It 
has been signed by over 200 brands, retailers and importers 
from over 20 countries, and several trade unions. The US-
based Alliance for Bangladesh Worker Safety also aims to 
hold members and their factories accountable for improving 
safety in Bangladeshi garment factories.

• Established by the International Labour Organization and 
International Finance Corporation, the Better Work
initiative aims to improve workers’ lives and secure safe, 
clean working environments by building strong relationships 
with workplace managers and workers.

• The Fair Factories Clearinghouse (FFC) is a membership 
organisation aimed at facilitating ethical business decisions 
and helping companies improve workplace conditions. Its 
web-based tool enables members to track their suppliers’ 
compliance with various workplace criteria and to identify 
the key health and safety issues they face.

• Based in North America, the Fair Labor Association is a 
cross-sector initiative of socially responsible companies, 
colleges and universities, and civil society organisations. It 
advocates for greater accountability from companies with 
global supply chains, as does the UK-based Ethical Trading 
Initiative. Both organisations offer resources and training to 
companies to tackle abusive labour practices. 
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Each position paper helps members
 to meet and exceed their industry’s
 expected standards of performance
 on essential topics of corporate
 responsibility.

The Business Challenge

The WFSGI wanted to improve the level of support it was 
giving its members on corporate responsibility. Members 
are updated by email on relevant news items and one-on-
one advice is always available from the WFSGI’s CR Helpdesk. 
But the trade body recognised it could and should do more 
to help those members with fewer resources to commit to 
corporate responsibility. By communicating what it saw as 
minimum requirements alongside best practice suggestions 
of how to tackle key issues, the WFSGI hoped to encourage 
members to appreciate the value of taking more action and 
making progress on corporate responsibility.

How We Helped

Working with the CR Committee, Junxion established and 
managed the process of producing the position papers 
and accompanying webinars. 

The members were surveyed to establish the topics to 
cover. For each paper, we spoke to industry experts within 
the WFSGI and from our own network to inform the content. 

We wrote the text, setting out the context and drivers for 
that particular issue as well as the WFSGI’s position and 
practical steps to improve performance. The papers also 
include case studies of best practice—usually from among 
WFSGI members—and look at where the issue is heading, 
providing references for more information. We designed the 
papers and launched each one with a webinar for members.

Measuring Success

The members are much clearer about what is expected of 
them and how they can implement corporate responsibility 
programmes. More members now feel comfortable 
reporting on their CR performance.

The project has been a success for the WFSGI as well. 
Beyond providing guidance and support, it has shown 
leadership in clearly setting out the minimum expected 
standards for its members across the 13 issues. And it is 
showing the broader stakeholder community that the 
industry is taking steps to address its collective performance 
on corporate responsibility.

The position papers are available on the WFSGI website 
where you can see how we managed to fi nd an appropriate 
sporting metaphor for each of the 13 titles!

Are you ready to align your brand and culture to increase your impact? 
Reach out to Mike Rowlands in Vancouver, Shayla Meyer in Toronto, 
or Adam Garfunkel in the UK to start a conversation.


