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Case Study: SES Consulting

SES’s mission is to fight climate change by reducing buildings’ use of 
energy and water. Beyond being an engineering firm, they’re a social 

enterprise committed to reducing 
the climate impacts of our built 
environment. SES has a strong track 
record for performance, balancing 
innovation and pragmatism to make 
consistent progress on their ultimate 
goal to eliminate 1,000,000 tons 
greenhouse gas emissions annually.

In a word, awesome! The new
plan gives us clarity not only 
on what we’re doing in the
 years ahead, but how we’ll do
 it. Junxion’s unique integration
 of planning, branding, culture
 and leadership has delivered
 the best plan we’ve ever had.

SCOTT SINCLAIR
FOUNDER & CEO, SES CONSULTING

Revolutionizing resource use in 
existing buildings with SES Consulting
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The Challenge 

As a growing and in-demand engineering fi rm, SES 
recognized the need to think about how they wanted to 
grow and evolve as an organization. With a recent move 
to more inclusive employee ownership, an imminent CEO 
sabbatical, and exciting new business opportunities, SES 
wanted to defi ne an organizational development strategy 
that would take them beyond business planning, and set 
the stage for growth—staying true to their mission and core 
values, and helping build the company’s independence 
from its founder.  

What will be the long-term vision for SES? And how will they 
develop their organization to get there?

How We Helped

Through a series of interviews with SES’s leadership team, 
staff  and external stakeholders (including clients), an 
employee survey, and additional research, Junxion surfaced 
the ‘growing pains’ that were being felt in the company 
along with challenges and opportunities for development. 
At the same time, we shifted the team’s thinking about what 
it means to grow a professional services fi rm, presenting 
a professional services maturity model that describes best 
practices of high performing services organizations. This 
guided some of the decision-making about activities that 
will move SES toward high performance.

With these insights in mind, Junxion facilitated a two-day 
off -site workshop with the leadership team. The fi rst day 
allowed the team to imagine a future for SES and establish 
an aligned vision across a 10-year time frame. The second 
day focused on the capabilities that would be needed to 
reach the vision, building on the company’s strengths to 
live up to its mission, and achieve its vision. 

The fi nal strategic plan identifi es four priority areas for SES 
to focus on over the next decade. It then identifi ed fi ve 
capabilities to develop over the next fi ve years, as well 
as priority actions for the next one to two years. 

Measuring Success

SES’s plan provides clear focus for the company to 
establish annual business plans and quarterly priorities. 
The immediate outcomes include two key hires to alleviate 
pressures on the team, the development of a governance 
and leadership framework to accommodate the company’s 
growth, and a new, disciplined approach to launching new 
service off erings. One direct result of our planning process is 
a clear understanding of the work that must be completed 
in order for the CEO to depart on his sabbatical, confi dent 
that his leadership team will capably manage the business 
in his absence. 

Junxion will continue to support the team as they 
implement the plan, with coaching and consulting support 
anchored in SES’s core values, and with a fi rm commitment 
to achieving their bold vision.

Junxion worked with SES to develop 
their new strategic plan which will 
guide the organization’s growth 
and development while growing 
its impact.

Are you ready to defi ne your social purpose and embed it in your 
strategy? Reach out to Mike Rowlands in Vancouver, Shayla Meyer
in Toronto, or Adam Garfunkel in the UK to start a conversation.


