
website 
background 
colour

Insert Logo >>

Highlighted text is created 
via Paragraph > Paragraph 
Rules > Rule Below.

Put forced line break 
behind every line of text!

Remember to add pdf into 
Keynote case study file in 
Templates & Design Assets 
> _Templates MASTER > 
JX Presentation Templates. 
Save 2nd page as separate 
pdf in order to be able to 
insert it

Case Study: Hollyhock

Located on Cortes Island, o�  Canada’s west coast, and nestled against 
the shoreline amid nearly 50 acres of stunning rainforest, Hollyhock is 
a leadership learning centre that exists to inspire, nourish and support 
people making the world better.

The Business Challenge 

Looking Ahead: Supporting the 
next generation of change makers. 
Hollyhock’s Board of Directors and 
senior sta�  were ready to explore 

and envision its next 10 years, a period that must see a global transition 
to new modes of leadership that embrace perennial wisdom practices, 
emotional intelligence and enlightened citizenship.

Junxion’s facilitative style 
was easy going, but still kept 
the process moving quickly. 
The final plan is invaluable. 
It’s the best strategic plan 
Hollyhock has ever had.

JOEL SOLOMON
BOARD CHAIR, HOLLYHOCK

Junxion engaged nearly 300 stakeholders 
in the development of a new, far-reaching 
strategic plan for renowned Leadership 
Learning Centre, Hollyhock
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How We Helped

A Strategic Planning Committee struck by the Board 
and including Directors and the CEO engaged Junxion 
to guide and facilitate a year-long process leading to 
the new strategic plan. It was imperative we engage 
diverse stakeholders throughout the project, including 
sta� , management and the Board of Directors; workshop, 
conference and other program attendees; instructors 
and facilitators; local community members, funders and 
partners in Hollyhock’s work. 

Through interviews, roundtable discussions, online surveys, 
and numerous workshops, we assembled a diverse range of 
perspectives, ideas and priorities, into � ve key priority areas: 
Programs & Learning, Outreach & Engagement, Stewardship 
& Culture, Campus & Infrastructure, and Measurement & 
Evaluation. 

The � nal plan was approved by Hollyhock’s Board of 
Directors and is now being used as a guide to sta�  activities. 
It’s a roadmap ‘Toward 2020’.

Measuring Success

At time of writing, it’s only weeks since the strategic plan 
was published, so it’s impossible to assess the project’s 
success in hard terms. However, feedback has been highly 
encouraging: “It’s the best plan we’ve ever had,” and 
“Junxion’s facilitation was remarkable.” 

We look forward to tracking progress on this project in 
the months and years ahead: Junxion’s Mike Rowlands 
is a Director at Hollyhock.
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HOLLYHOCK 
STRATEGIC PLAN

2016TOWARD 2020: LEADERSHIP 
IN LIFELONG LEARNING
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EXECUTIVE 
SUMMARY

OUR VISION
Hollyhock is a Leadership Learning Centre.

It’s a catalytic convergence point in a global community 
supporting diverse and essential understandings of 
the meaning and purpose of life. We foresee a just, fair, 
inclusive future, where societal norms empower smart, 
compassionate, collaborative, and resilient leadership 
and decision-making. 

Generational responsibility to the future requires 
lifelong learning. Perennial wisdom practices, 
emotional intelligence, and enlightened citizenship 
are essential tools for 21st century leadership.  An 
architecture of meaning and purpose guides and 
enables Hollyhock as an advocate for consciousness, 
beauty and love, embodied in daily life.

The Land is the root of wellbeing and the great 
facilitator in the challenging work of reconciliation and 
healing. Hollyhock is one node in a global movement 
toward a peaceful, unified, and celebratory emergence 
of advanced human potential.

OUR MISSION
We exist to inspire, nourish and support people 
making the world better.

We empower lifelong learning with courses, 
conferences, and community, to catalyze positive 
social and cultural change. Skills development, 
creativity, generosity, healing, and love will empower 
wise leadership for long-term human and planetary 
resilience.

“ THE CONDITION OF THE WORLD AT 
ANY TIME IS THE REFLECTION OF THE 
CONSCIOUSNESS OF HUMANITY. ”

— HAZRAT INAYAT KHAN

Beginning in early 2015, Hollyhock engaged in 
an extensive process of strategic planning, 
looking ahead through the next decade. 

Our new, five-year strategic plan draws on the 
reflections of a large, diverse group of stakeholders 
who were engaged in the process to inspire 
our thinking and to define our next steps as an 
organization. This plan was ratified by the 
Hollyhock board of directors in May 2016.

We acknowledge the unwavering dedication and 
hard work of our Founders, staff team, supporters, 
and volunteer board of directors. 

We thank you, our remarkable community of 
visionaries, thinkers, shapers, and change 
makers, for your dedicated support, and inspiring 
commitment to making the world better. 

LOOKING 
TOWARD 2020
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PROGRAMS & 
LEARNING

Develop and convene new ‘signature’ conferences 
and gatherings that are benchmarks in social 
change culture and leadership, considering 
creation of a ‘conference division’ of the program 
department.

Continue to make programs as affordable as 
possible for a wide range of attendees, recognizing 
that price is a strong influence on Hollyhock 
programs’ accessibility.

Refine and grow Hollyhock’s programs, 
anticipating the emerging needs of our 
audiences and the larger world, responding 
to market demand, and fulfilling our lifelong 
learning mission.

Hollyhock’s programming aims to support stronger, 
healthier leaders in all walks of life, towards long term 
systemic change with cross sector, intergenerational 
learning, and the establishment of enduring relational 
networks. 

2016 – 2020 KEY PRIORITIES:
Understand and support the ongoing evolution of 
leadership learning culture, as it advances globally. 
Through consultative evaluation and proactive 
design, we will implement our own learning during 
development of Hollyhock’s annual program 
strategy. Among our considerations will be new 
learning methods driven by increasing adoption of 
technology.

Continue our central goal to nurture and rejuvenate, 
through our ‘whole person’ approach. This will 
require broadening our exposure to the mix of 
proven models, along with experimentation to best 
support next generation audiences.

Anticipate and establish the staffing and services 
needed to support and enhance evolving teacher 
led programs, exquisite crafted gatherings, mission 
aligned group bookings, and individual learning 
retreats, each of which is an important learning 
model.

Consider both longer, and shorter shoulder 
seasons programming, through designs that lower 
demand for on-site services, and create lower cost 
opportunities for ‘learning with service.’

Explore ‘Hollyhock in the digital era,’ with its many 
related learning options, including translation of 
our pedagogy beyond the Cortes campus. We will 
review a range of program extensions, which may 
include ‘daily inspirations’ apps, partnerships to 
deliver online learning courses for certifications 
or degrees, and the selection of existing, quality 
programming through our international networks, as 
demand for curated content grows. 

Consult with expert advisors and coordinate across 
departments to define and document a cohesive 
program development and management approach. 
This will include analysis and documentation of 
Hollyhock’s distinct pedagogy, which includes 
immersive cross-sector, intergenerational, peer 
learning, complemented by nature’s surrounding 
influence and personal well being.

• DEFINE AND DOCUMENT HOLLYHOCK’S THEORY 
OF CHANGE: Further define and document 
Hollyhock’s Theory of Change, including the learning 
model, intended outcomes, and pedagogical 
approach. This will form a valuable foundation for 
ongoing program refinement, and for marketing, 
communications, and fundraising.

• ASSESS THE CURRENT SUITE OF PROGRAMS: 
Design and begin rollout of a comprehensive 
program approach grounded in the theory of 
change.

• REVIEW ENHANCED ACCESSIBILITY TO THE 
CORTES ISLAND CAMPUS, INCLUDING VIABILITY 
OF A VANCOUVER AND ‘UP-ISLAND’ SHUTTLE 
SERVICE.

• INCREASE AND BROADEN SCHOLARSHIP 
FUNDING WITH FOCUS ON INCLUSION AND 
DIVERSITY: Develop transparent curatorial strategies 
for signature conferences and learning programs. 
Engage a diverse range of stakeholders for input and 
advice for better understanding of perspectives and 
learning objectives across racial, socio-economic, 
generational, and cultural breadth. 

THE NEXT THREE YEARS: 2016 – 2018 ACTIVITIES
The following major activity areas are intended for late 2016 – 2018. 
These cascade from the Key Priority Areas. The Hollyhock Strategic Plan is a ‘living document,’ 
updated annually to respect and reflect Hollyhock’s organizational progress and capacity.

THE N
EXT 

3 YEARS

 KEY PRIORITY AREAS

The final plan was approved by 
Hollyhock’s Board of Directors, and 
is serving as a roadmap, ‘Toward 
2020.’ Feedback has been highly 
encouraging, and the leadership 
team is already using it as a guide 
for their activities.

Are you ready to de� ne your social purpose and embed it in your 
strategy? Reach out to Mike Rowlands in Vancouver, Shayla Meyer
in Toronto, or Adam Garfunkel in the UK to start a conversation.


